
The Diablo Trust is a 
501(c)(3) land management 

team created in 1993 to 
promote the social, biologi-
cal and economic sustain-
ability of 426,000 acres of 
intermingled federal, state, 

and private lands south-
east of Flagstaff, AZ by 

engaging in a collaborative 
stewardship process that 

is in harmony with the natu-
ral environment and the 

broader community.

The phrase “Learning from 
the land and sharing our 
knowledge, so there will 

always be a West” captures 
our mission.

Ground Truth is the 
publication of the Diablo 

Trust, mailed free of charge 
to everyone on our mailing 
list. If you would like to be 
added to, or removed from, 

the mailing list, please 
contact us at:

Diablo Trust
PO Box 3058

Flagstaff, AZ 86003
info@diablotrust.org

(928) 523-0588

Contributors are solely 
responsible for the 
content of  their ar-

ticles, and the opinions 
expressed in articles, 
linked materials, and 

comments are not 
necessarily those of  the 

Diablo Trust.
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Prairie Dogs Getting New Attention and Respect 
By Emery Cowan

Reprinted with the author’s permission, from the AZ Daily Sun.

A group of  wildlife managers and interested residents 
crowded along a dirt road through Flying M Ranch on an 
unseasonably warm Friday last month. The group was there 
to learn about the prairie dogs that Flying M co-owner Kit 
Metzger says are starting to overrun her ranch, munching 
up grass and transforming about 7,000 acres of  productive 
grazing land into an expanse of  weeds and bare dirt.

“If  they stay there long enough they kill all the grass off, 
then you get bare ground and all the issues that come with 
that,” Metzger said. “We can’t seem to change our manage-
ment in any way to change their effects.”

Metzger emphasized that she knows prairie dogs are a 
native species and a key player in the larger community of  
plants and animals, but would like to find a better balance 
when it comes to the needs of  the burrowing rodents and 
the needs of  her cattle.

“We’ll live with some of  them but we can’t live with that 
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Meanwhile, Back at the Ranch . . . 8

Talk from the –T– . . . . . . . . . . . . 9

From the Calendar . . . . . . . . . . . 10

On the Ground Pictures . . . . . . . 11

Calendar . . . . . . . . . . . . . . . . . . . 12

Ask A Rancher . . . . . . . . . . . . . . . 4

Student Report . . . . . . . . . . . . . . . 4

On the Ground Pictures . . . . . . . . 6

Book Club . . . . . . . . . . . . . . . . . . 7

Obituary . . . . . . . . . . . . . . . . . . . . 7

Holistic Conservation. . . . . . . . . . 1

Prairie Dogs . . . . . . . . . . . . . . . . . 1

Office Notes . . . . . . . . . . . . . . . . . 2

President’s Message . . . . . . . . . . . 3

Donations . . . . . . . . . . . . . . . . . . . 3

Ranchers and environmentalists have often 
fought over the use of  land, water and resources 
in the American west. Members of  the Diablo 
Trust, located in northern Arizona, believe they 
can bring the two warring sides together to meet 
the same goals.

The stubborn divide between these two 
groups piqued in the ’80s and ’90s. It was charac-
terized by fence-cutting and Edward Abbey-style 
activism committed by environmentalists, with 
ranchers threatening violence in return. Today, 
some bitterness remains, but the Trust hopes to of-
fer a middle ground.

While the Diablo Trust — a coalition of  
ranchers, environmentalists, federal land manag-
ers and volunteers — is found in a discreet corner 
of  Arizona, its roots are deeply intertwined with 
the regional history of  cattle ranching. Now en-

A Holistic Approach to Conservation
By Taylor Haynes

Reprinted with the author’s permission, from Medium.

(continued on page 7)

tering its 23rd year, the Diablo Trust emerged in 
the midst of  a volatile time by the Prossers of  the 
Bar T Bar Ranch and the Metzgers of  Flying M 
Ranch, two established Arizona ranching families.

Jeremy Krones, program manager for the 
Diablo Trust, acknowledged that while members 
of  the Trust may have radically different political 
opinions, all contention must be put aside to ac-
complish the tasks at hand.

“What sets [the Diablo Trust ranches] apart 
from the rest of  the Southwest and Midwest is the 
social attitude that these ranch owners have,” Kro-
nes said. “They don’t agree on a lot of  different 
topics with people, but when it comes to Diablo 
Trust, we actively don’t discuss those topics be-
cause they don’t serve our end goal.”

A prairie dog (AZGFD archives)
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Notes from the Peterson Office 
By Jeremy D. Krones

A small house must depend on its grouping with other houses for its beauty, 
and for the preservation of  light air and the maximum of  surrounding open space. – Clarence Stein

During a recent visit to 
Flagstaff, my father observed 
that many of  the restaurants 
downtown are doing ‘land-office 
business.’ Generational differ-
ences in colloquialisms aside, 
he explained a shop that does 
a ‘land-office business’ is one 
that is bustling and profitable 
– for restaurants, that means 
busy and crowded. Anyone 
who walks through downtown 
Flagstaff  on most evenings can 
corroborate my father’s obser-
vation. The combination of  the 
ever-growing Northern Arizona 
University campus along with 
the booming tourist trade en-
courages more and more busi-
ness along the streets of  Flag-
staff.

Considering the exciting 
and growing flow of  people and 
trade through Flagstaff, I won-
der how much do the visitors, 
and even many residents, know 
about the history and economy 
of  the area that makes Flagstaff  
so attractive?

A common sentiment in 
the Diablo Trust community is 
that managed open spaces, and 
the managers themselves, are 
the answers to so many ques-
tions one can ask about the 
history and future of  Flagstaff  
and the American West. The 
train used to bring in products 
and take out cattle. Industries 
such as meatpacking and timber 
were instrumental in the immi-
gration of  a diverse population 
of  laborers and their families. 
Members of  the first families of  
Flagstaff  (some of  whose names 
remain familiar, including Beale, 
McMillan, and Babbitt) were 
naturalists, outdoorsmen, and 
ranchers. The Metzgers and 
the Chilsons, the families who 
founded the two ranches that 
are the core of  the Diablo Trust, 
trace their presence in the area 
to the earliest days of  Flagstaff.

A major goal of  mine in the 
Diablo Trust office is to help our 
community realize the relevance 
of  what the Diablo Trust advo-
cates and, of  course, to support 
the organization. The Diablo 
Trust is dedicated to bringing 
this history to the forefront of  
conversation and to help make 
the link of  what happened then 
to what is happening now. That 
which was so important to the 
early settlers of  the West is im-
portant to us today: smart man-
agement of  open spaces.

The quote at the top of  this 
essay is by Clarence Stein, an ur-
ban planner and advocate of  the 
‘garden city’ movement. While 
Stein had larger cities in mind, 
his quote is applicable to our lo-
cal landscape. Cities and towns 
populating northern Arizona 
are typically separated by pri-
vate ranches and public lands. 
The academic and tourist in-
dustries in our region are heav-
ily reliant on the aesthetic of  the 
landscape – a gorgeous quality 
that might not exist without col-
laborative management. The 
beauty of  our homes in Flag-
staff  and Winslow and Sedona 
depends on their proximity to 
other villages and towns, and on 
the ‘maximum of  surrounding 
open space.’

Unless someone has a di-
rect tie to the land there is a slim 
chance they would recognize the 
amount of  love and labor that 
goes into managing the land so 
that sportsmen, recreationists, 
and ranchers alike can go out 
and enjoy America’s backyard as 
an expanse of  contiguous man-
aged open spaces. I recognize 
that not everyone enjoys living 
day-in and day-out on the land, 
being at the mercy of  Mother 
Nature to determine how suc-
cessful this year’s crop will be, of  
cattle or timber or tourists. This 
is why I’m working hard to make 

Jeremy D. Krones is the program manager of  Diablo Trust.
Office: 210 Peterson Hall, Northern Arizona University

Contact: (928) 523-0588 or info@diablotrust.org

Diablo Trust a ‘land-office busi-
ness.’ 

Diablo Trust is not a for-
profit ranching company. It is 
a not-for-profit organization 
in support of  a strong com-
munity, beautiful open spaces, 
and a successful future for land 
managers. We aren’t focused 
solely on our natural resources, 
but rather on all resources that 
constitute a sustainable man-
aged landscape: people, places, 
and things. From hosting events 
and field trips for groups of  all 
ages and disciplines to form-
ing and encouraging interest 
groups like our new book club 
and our Wildlife Committee, I 
believe Diablo Trust can and 
will become a clearinghouse 
for historical knowledge of  the 
region, the current status of  
land management, and the fu-
ture of  our natural resources. 
Being a land-office business in 
the world of  non-profit organi-
zations has less to do with prof-
itability and more to do with 
recognition and continuity: the 
more people who get involved 
– whether through action or 
donation – the busier we’ll get, 
and the more successful we will 
be as an organization living up 
to our motto:

Learning from the land and 
sharing our knowledge,

so there will always be a West.

Jeremy D. Krones, Diablo Trust
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Diablo Trust President’s Message
By Norm Lowe

As the new president of  Diablo Trust 
I give my thanks to Judy Prosser for her 
many years at the helm. I am a Natural Re-
sources Consultant and have been active in 
Diablo since its beginning 23 years ago. My 
passion for participation has been in sus-
taining wide-open spaces in our region.

This newsletter is about “ground 
truth” in the applied caretaking of  the 99% 
of  our region that is non-urban open space, 
with particular focus on the SE quarter of  
Coconino County. Before becoming a Co-
conino County Supervisor, Mandy Metzger 
was the program manager for Diablo Trust 
and developed our slogan: “Learning from 
the land; sharing our knowledge; so there 
will always be a West.” As springtime wel-
comes a new growing season on the land, 
it also begins a new growing period for 
our Diablo Trust organization in expand-
ing that vision. In our recent 2-day Board 
Retreat we decided on expanding our pub-

lic relations outreach to grow our base of  
900+ participants/subscribers. In addition 
to continuing our regular collaborative 
meetings with the agencies and our public 
meetings and days-on-the-land, we will be 
expanding our popular appeal to students, 
local foods groups, and those interested in 
the natural resources sciences.

As a collaborative we are not afraid of  
diversity and complexity as such is essen-
tial to the dynamic interconnected web of  
living systems. A recent book published by 
UofA Press, Stitching the West Back Together, 
mentions the Diablo Trust several times 
as an exemplary grassroots participatory 
management team ensuring the long term 
economic, social and ecological sustain-
ability of  the area using active community 
participation in a collaborative land stew-
ardship process. I encourage you to find 
or cultivate your own special interest area 
within the Diablo Trust. Check our calen-

dar on the back of  this issue, and visit our 
website for a complete listing of  our many 
areas of  interest, including local foods, 
forest health, plants and monitoring, rec-
reation, wildlife and water.

Norm Lowe is the President of  Diablo Trust.
Contact: president@diablotrust.org.

Thank You to Our 2015-2016 Donors!
Diablo Trust is a donation-funded organization, and much of  what we do couldn’t be accomplished without 
contributions from our caring community. This newsletter is mailed to nearly 900 public-land stakeholders all 
over the country, and to over 700 email users.

Only donors who wished to be recognized are listed below.

AmazonSmile Foundationo High Mountain Health+ Kit Metzger++ Sybil Smith

Grand & Susan Cooper Clarice Holder Eugene Munger Deb Sparrow

Diablo Burgerx Hope Constructionx Mimi Murov Bill Towler++

Dorrance Fundo Betty Hoyt Ann Pollock John Trimble

TC & Carrie Eberly Denise Hudson Bob & Judy Prosser++ Edward Van Beek

Michael & Darcy Falk Diana Kessler Virginia Riedel Norm & Lina Wallen++

Fry’s Food Storeso Richard Knight Ellen Ryan Nat White

Mark Habgood Ron Krug S.B. Foundation Stephen Williams++

Jessica & Loren Haury Norm Lowe++ Scott Harger & Pats Shriver Stephen & Paula Yeary

John & Mary Hendricks Rhena Martinez Sue and George Trigueros 
Nature Trust

+ Community fundraiser/raffle o Consumer choice donation x Conservation Exchange member ++ Board member

Money matters & your support makes a difference
www.diablotrust.org/donate

Norm Lowe, Diablo Trust
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At the 2016 Annual Meeting we had an hour devoted to an open 
Q&A with the attendees, which included both undergrad and 
graduate students from Northern Arizona University, veteran and 
active Diablo Trust participants, curious newcomers, and friends 
in the field from multiple local, state, and federal agencies. Attend-
ees were asked to write down questions they either didn’t get to ask 
at the Meeting, or didn’t want to ask.

From: Liz
How can community or student groups set up 

trips to come visit the ranches?

If  you would like to schedule a visit, please contact Jeremy 
Krones, Diablo Trust Program Manager, at either info@dia-
blotrust.org or (928) 523-0588, or stop by his office in Peterson 
Hall (Bldg 22) on NAU’s campus most Mondays through Fridays, 
between 9:00 - 5:00.

Visits to either ranch are very much what you want to make 
of  them. Most school groups who come out to the –T– and Fly-
ing M spend some time talking directly with the ranchers (Bob & 
Judy on the –T–, Kit on the Flying M) before moving outside to 
see some of  the operation. Sometimes that means taking a drive to 
a location on the ranch, although depending on the season some 
groups opt to stay at headquarters to see and learn about the cor-
rals and what happens there. Lunch is usually a brown-bag affair.

Ranch visits are always a lot of  fun - every ranch is different, 
based on the rancher, the cattle, the ecology, and the social envi-
ronment. A visit to the Flying M is unique from a visit to the –T–, 
so we suggest you try and visit both!

Jeremy can also do class or community presentations on the 
Diablo Trust and its participating ranches before the tour, so the 
students and participants have a better understanding of  what 
they’re going to see and hear. Being able to integrate both class-
room and experiential education is highly valuable for all students.

Student Report
Collaborative Conservation 

Case Study: Diablo Trust
Submitted by Joseph Tort

Senior in Parks & Protected Areas Management, Natural Re-
sources Recreation & Tourism at Colorado State University

As part of  a semester long research project our team looked 
at the Arizona-based collaborative Diablo Trust as an example of  
how collaboration plays a role in the conservation of  land in the 
greater southwest region of  the United States. This research cul-
minated in an interview with several of  the board members for 
Diablo Trust, an interview in which we had the chance to get first-
hand accounts of  how conservation is shaping the Diablo Canyon 
and the communities that depend on it. The interview lasted ap-
proximately one hour and gave us valuable insight into the per-
spectives of  conservation practitioners who utilize collaboration to 
successfully foster long-term ecological sustainability.

Some of  the key insights we gained during the interview are 
as follows:

• Creating a network of  cooperative stakeholders was a long 
and turbulent process that required patience and humil-
ity on all sides. Furthermore, the array of  stakeholders is 
dynamic and constantly changing as members come and 
go into the collaborative. There were stakeholders who 
began as opponents and became allies and there were 
allies who would be at odds on many issues.

• Since the Trust was formed when neighboring families 
came together around the controversy over public lands 
grazing, collaboration was a somewhat inevitable part of  
the process. This proved to be the foundation for much 
of  the Trust’s success.

• Small communities/organizations and the federal govern-
ment can coexist. The Diablo Trust is a testament to this 
fact.

• The Trust is a family. That family value drives a cohesive 
collaborative.

As a professional courtesy to the board members we spoke 
with we have omitted their names and titles from this paper.  We 
would like to thank those board members and the entire Diablo 
Trust for their time and assistance in our research and for living 
the principles the conservation community strives to achieve. We 
are all humbled by this experience and look forward to applying 
what we learned in our own careers.

The Diablo Trust Case Study Group
NRRT 401 Collaborative Conservation

Fall 2015, Dr. Rick Knight
Colorado State University

Ask a Rancher

We bid a fond farewell to two long-time friends of  Diablo Trust and the 
ranches: Jessica Gist and Mike Hannemann. May you bring to your new 

communities as much passion, knowledge, and support as you brought to 
Diablo Trust, Coconino County, and Arizona.

Safe travels, good luck, and keep in touch!

If  you would like to submit a question to ‘Ask 
a Rancher” for a future issue, please email 

info@diablotrust.org.
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many of  them,” she said.
Indeed, placing prairie dogs in the 

category of  ranchland-destroying invaders 
would miss the larger narrative about these 
burrowing rodents’ role on the landscape. 
While considered a pesky nuisance by 
some, the species is a crucial component of  
the grassland ecosystem in the Four Cor-
ners region, including northern Arizona.

Local wildlife managers who special-
ize in prairie dogs say their work requires 
navigating between a range of  perspectives 
on the rodents, from one that views them as 
prime competitors with ranching and agri-
culture to another devoted to helping the 
animals survive in any way possible.

And while prairie dogs may seem 
ubiquitous in places like Metzger’s ranch, 
over the past century, the species has lost 
96 percent of  its range, affecting not only 
grassland health but also the survival of  the 
black-footed ferret, one of  the most endan-
gered mammals in the United States.

Struggle for Survival

Prairie dog colonies once covered 100 
million acres across 12 states in the Rock-
ies and Great Plains regions. Now they are 
down to 3.7 million acres due to widespread 
poisoning and extermination campaigns in 
the early 20th century, the conversion of  
grasslands to cropland and housing devel-
opments and sylvatic plague, a disease in-
troduced into Arizona in the 1930s.

Plague and habitat loss continue to 
make prairie dog population rebounds a 
struggle. There are also people, and even 
specifically organized coalitions, in the 
state that still believe it best to get rid of  
the animals, said Holly Hicks, the Arizona 
Game and Fish Department’s lead biolo-
gist for prairie dogs.

The rodents have gotten a bad rap in 
some people’s minds because they have 
significant and visible impacts on the land-
scape, said John Nystedt, a biologist with 
the U.S. Fish and Wildlife Service. They 
also are seen as a competitor for both live-
stock and agriculture, which are the base 
of  many people’s livelihoods, he said. Mis-
information about things like the animals’ 
reproduction rates and their association 
with plague contribute to the negative 
perception as well, said Emily Renn, who 
works on prairie dog translocations with 
the nonprofit Habitat Harmony.

The rodents are key members of  the 
grassland ecosystem, though.

They are prey for hawks, coyotes, 
golden eagles and other animals while 
their burrows are used as shelter by a host 
of  species, including snakes, rabbits and 
burrowing owls. Those tunnels also make 
it easier for rain or snowmelt to percolate 

Prairie Dogs (continued from page 1)

Emery Cowan is the environment, health, 
& science reporter with AZ Daily Sun.

Contact: (928) 556-2250, ecowan@azdailysun.com. 
This article & more pictures at www.azdailysun.org.

First published: April 03, 2016.

Kit explained the impacts of  the prairie dog towns on this pasture

through the ground to the water table, 
while their digging helps recycle nutrients 
into the soil, Hicks said. The prairie dogs’ 
nibbling stimulates new growth on plants, 
and studies have shown vegetation on bur-
rows has a higher nutritional content than 
in other areas, Hicks said.

“Prairie dogs are a keystone species, so 
if  you take prairie dogs out, a lot of  things 
will change in their absence,” she said.

On Metzger’s ranch the effects appear 
to be different. The prairie dogs’ numbers 
have taken off  since 2008, and everywhere 
the animals turn up seems to soon trans-
form from high-producing grazing land 
into a denuded landscape, reducing the 
carrying capacity of  the ranch’s winter 
range by 15 to 20 percent.

She has tried various strategies to re-
duce the animals’ numbers, from installing 
hawk poles to leaving piles of  thinned ju-
niper trees on the ground, but nothing has 
really worked.

pletely” to drastic reductions in prairie 
dog populations, Nystedt said.

Emily Renn, with Habitat Harmony, 
heads up local efforts to relocate prairie 
dogs in danger of  losing their homes to 
development in and around Flagstaff. Re-
locations are effective but the process is 
complicated because prairie dogs ideally 
need to be relocated with animals in their 
same social group and can only be moved 
during a few months in the summer, Renn 
said.

Habitat Harmony also has a grant 
from the Arizona Game and Fish Depart-
ment to explore nonlethal ways to man-
age prairie dog numbers. The department 
realizes that not everyone agrees with the 
ecosystem benefits of  prairie dogs, but re-
ducing the amount of  poison applied on 
the landscape benefits all wildlife, Hicks 
said.

On a different track, researchers at 
the U.S. Geological Survey’s National 
Wildlife Health Center have spent more 
than a decade developing and testing an 
oral sylvatic plague vaccine for prairie 
dogs that is delivered via bait. The final 
round of  field testing, which includes a 
site on Babbitt Ranches, is happening this 
summer so researchers should have results 
next year, USGS Research Scientist Tonie 
Rocke said.

Despite the importance of  prairie 
dogs in the grassland ecosystem, Hicks ac-
knowledged that at times there is compe-
tition between the rodents and ungulates, 
which is where the balance is needed.

“Compromise needs to come in on 
both ends,” she said.

A More Positive Picture

Nystedt, who specializes in the native 
Gunnison’s prairie dogs and black-footed 
ferrets, was at the March visit to Flying M 
Ranch. He hasn’t seen the sort of  issues 
Metzger is describing in other areas where 
there are large, dense colonies of  prairie 
dogs, Nystedt said, leading him to think 
that the problem may be a mix of  factors, 
some prairie-dog related and some not.

On Babbitt Ranches on the other 
hand, President and General Manager Bill 
Cordasco said he hasn’t noticed any impact 
positive or negative, of  the voracious dig-
gers on the productivity of  the land.

Babbitt Ranches has actually wel-
comed relocated prairie dogs onto their 
property and has agreed to be a designated 
reintroduction location for black-footed 
ferrets, which requires maintaining a 
3,000-acre corridor of  prairie dog colonies.

Prairie dogs make up 90 percent of  the 
endangered ferrets’ diet, and the reason for 
the animal’s near-extinction is “tied com-

Kit has found that leaving juniper tree carcasses unburned deters 
prairie dogs from moving into a pature
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On the Ground with Diablo Trust

Bob branding ornaments.

Kit & Judy with Judy’s gifts for her time as president.Steve Cassady from AZGFD sharing his farming heritage.

The crowd at the party was quite the showing of so many friends, both new and old!

Christmas Party: December 18, 2015

Annual Meeting: February 20, 2016

NAU students interested in ranching and agricultural ethics.Our wonderful front desk volunteer, Linda Blosser.

Details about the 2016 Annual Meeting and other early 2016 events are on page 10.

See more pictures from Diablo Trust outings, events, and gatherings on page 11.
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Taylor Haynes studies journalism and policial science.
Contact: medium.com/@TaylorHaynes.

First published: April 27, 2016.

Holistic Approach (continued from page 1)

Today, cattle ranchers, who contribute 
to the United States’ insatiable hunger for 
beef  and other cow-derived products, have 
been condemned for the use of  water and 
land that is required to grow a single cow.

A study conducted by the Food and 
Agriculture Organization of  the United 
Nations found that an immense amount of  
water is dedicated to agriculture, account-
ing for 70 percent of  water use and 93 
percent of  water depletion in 2000. This 
water withdrawal is expected to increase by 
22 percent — mainly due to domestic, in-
dustrial and livestock (notably cattle) uses.

Krones’ perspective is different. Ac-
cording to him, beef  production is one of  
the more sustainable agricultural practices, 
because of  the great responsibility held by 
prominent ranchers. He described how 
cattle ranching is a form of  arid land con-
servation, due to the rancher’s necessity 
for ample feed, pasture and water to sim-
ply support themselves and their business. 
Therefore, individual ranchers are likely to 
care deeply for the land they have. They 
understand minuscule changes in climate 
and how to efficiently respond.

“The attitude is that ranches are anti-

Diablo Trust Book Club
Next Meeting:

Wednesday, June 22 @ 5:30PM

Barefoot Cowgirl Books
18 N. San Francisco Street

Flagstaff, AZ 86001

To sign up:
bit.ly/dtbookclub

Book for June:
Buffalo for the Broken Heart

by Dan O’Brien

For twenty years Dan O’Brien 
struggled to make ends meet on 
his cattle ranch in South Dako-
ta. But when a neighbor invited 
him to lend a hand at the an-
nual buffalo roundup, O’Brien 
was inspired to convert his own 
ranch, the Broken Heart, to 
buffalo. (2001)

Buy your book at Barefoot Cowgirl Books and get 
10% off  as part of  the book club!

Remembering Larry Gene Sears
Excerpt reprinted with permission. 
Full post: www.azdailysun.com

Larry Gene Sears was born 
August 11, 1948, in Lincoln, 
AR. He grew up as the eldest 
of  four children, going to high 
school in Prairie Grove, AR, 
before attending Oregon State 
University to study forestry.

Larry was widely known 
and respected for his integ-
rity and competence. He loved 
nature and the beauty of  the 
outdoors, spending time in 
the mountains and forest. His 
strength of  character and good 
judgment made him a natural 
leader, and he was a good lis-
tener. He was considerate of  
others, generous; the kind of  
man who speaks only truth and 
can be trusted when no one is 
watching.

He received the diagnosis of  
cancer with steadiness and op-
timism. God received his spirit 
on April 7, 2016. His body will 
be laid to rest in a place where 
he felt at home, near Eureka, 
MT.

Text: Charles Sears
Photo: John Sears

Larry Sears (August 11, 1948 - April 07, 2016)

environment, because people have an idea 
of  what land management should be, and 
it isn’t that,” Krones said.

100 percent of  the beef  for Flagstaff-
based restaurant Diablo Burger, which was 
established in 2009 and has expanded to 
Tucson, is obtained from the Diablo Trust 
ranches. The restaurant sources most of  
their ingredients from a 250-mile radius.

“We want to enhance the connection 
between community and ecology through 
gastronomy,” Diablo Burger’s website as-
serts.

The Trust uses a holistic approach to 
accomplish its initiatives: taking into con-
sideration the local environment, economic 
and social sustainability, and preservation 
of  habitat for wild animals.

The IMfoS (Integrated Monitoring for 
Sustainability) Project was developed and 
implemented in 2005 by individuals from 
NAU, Prescott College and elsewhere. This 
Project monitors and evaluates the sustain-
ability of  collaboratively managed range-
lands within the Diablo Trust. In 2008, 
illustrative data was obtained through sam-
pling, surveys and the Census Bureau.

Jill Rundall, a board member and data 

Larry served as District 
Ranger for the Blue Ridge/
Mogollon Rim Ranger District 
for many of  the years in which 
Diablo Trust was preparing 
and implementing their Envi-
ronmental Impact Statement. 
He played an integral part in 
the development of  the Ander-
son Mesa Landscape Scale As-
sessment and was instrumental 
in bringing together opposing 
views on antelope recovery 
efforts.  He was a long time 
supporter of  Diablo Trust and 
with fond memories of  his con-
ributions and friendship, we 
mourn his passing.

Judy Prosser
Diablo Trust Board Member

analyst for IMfoS, emphasized the im-
portance of  not only monitoring natural 
resources, but also maintaining a positive 
view of  the land as something to be valued 
and conserved.

“Sustainable means renewable, a 
positive feedback cycle. It has to integrate 
soils, water, air, vegetation and recreation,” 
Rundall said, “We have natural resources 
and we have social resources; we have to 
remember that they are quite connected. 
Our collaboration offers the opportunity 
to look at these together.”

Rundall sees the Diablo Trust as a lo-
cal organization helping to reduce the car-
bon footprint by providing local beef  to 
Arizona eateries, while also contributing 
to a stronger community.

Those involved in the Diablo Trust 
see ranchers and environmentalists work-
ing hand-in-hand for the betterment of  
all: conserving rangelands in northern 
Arizona for future generations of  ranch-
ers, cattle and wildlife.
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This go-around I am having trouble 
coming up with a topic or theme for this 
newsletter.  We have covered a lot of  topics 
over the last few years. I got to thinking that 
there are a lot of  folks on this ranch and I 
should let them write their part of  ‘Mean-
while.’ It takes a group with many different 
skill sets to keep Flying M Ranch running, 
as well as the small farm we have.

So for my part of  ‘Meanwhile,’ this last 
winter was an odd one: it was warmer in 
February than in May so far. We did have 
some pretty good snow around Christmas 
and New Years but that was it. The snow-
melt runoff  was short but did get us some 
water on the Mesa, which we have not had 
in a few years. Then just in the last month 
we have had around 3 inches here at head-
quarters so now the country has really 
greened up and is growing. Cattle are do-
ing well and it looks like the bull calves have 
it this year. Usually it is about 55% heifers 
and 45% bull calves, but not in 2016! We 
are running around 60% bull calves so far. 
Hmmmm . . .

So here is hoping for an early mon-

eanwhile, Back at the Ranch . . . 

This winter on the Flying M Ranch I performed various tasks 
such as feeding cows, bulls, and heifers, and doing maintenance on 
the greenhouses. I also poured new floor in the shop, and set con-
crete block for the new phone tower. One of  the most memorable 
tasks was welding plastic pipe for about a mile of  pipeline to a new 
water tub with Kit and Jack. That also took enduring wind gusts 
that hit forty miles an hour! We got it done, no problem.

Daniel Bilitzo, Flying M Ranch

This winter and early spring at Flying M has been one of  ex-
ploration/trial and error, which pretty much is what farming is all 
about, and why I am at Flying M. In our greenhouse and poly-
tunnels we are boldly growing for three markets in remote areas 
and one high-end restaurant. Creating a team that works well to-
gether and learning the ins and outs of  succession planting is the 
goal this year for Flying M Veg. Our markets are already showing 
promise, and starting a month ahead of  previous years is a definite 
plus if  we are to show profitability.

Donna Coomer, Flying M Ranch

After the growing season I was taught how to mend the fence 
and tie stays. I have tied lots of  stays in the last few months. I 
enjoy doing this. Now I am back farming and growing vegetables 
and feeding the ranch doggies. My husband Garry has used his 
mechanical skills on lots of  ranch equipment, repair and mainte-
nance, and welding on the corrals. He also has been nipping trees 
on a brush management project the ranch has going on.

Sheila Norris, Flying M Ranch

Winter and spring at Flying M for me was full of  baby calves 
and kittens. My mare also had a colt this spring: he is a cutie! I 
got a great workout all winter, feeding over 400 head of  yearling 
heifers every day. And now it’s time to brand calves and move to 
Ashurst Run camp.

Heather Turner, Flying M Ranch

Winter season, 2:18 am, with snow all around and then the generator shuts down.
Wake up with a start, no lights, no power, complete silence all around.
Jump out of  bed, slip on some shoes and grab a flashlight.
Then it’s out the door and to the power plant we all go, on this cold snowy night.
Where are the men on this outfit? Still home in their beds, fast asleep and snug.
While the women commence to checking the power plant and grabbing the oil jug.
The belt is shredded, and diesel has sprayed all over the east plant, to west one we proceed.
Add some oil, say a prayer, cross our fingers, push a button and wait til it’s up to speed.
Switch the power lever to “on” and as it starts to hum, breathe a sigh of  relief.
Lights are back on, we trudge back to our houses to try to go back to sleep, staying dressed in case there’s a repeat.

Diana Kessler, Flying M Ranch

soon with a lot of  moisture. We have had 
two Days on the Land with Diablo Trust, 
looking at prairie dog impact and a really 
windy Sportsman’s Day. Over the sum-
mer we hope to work with different folks 
to come up with a prairie dog plan, and 
we are going to redo the Sportsman’s Day 
here in June, and this time, if  the weather 
cooperates, we can actually get out on the 
ground without being blown away!

Mike McClanahan is in California right 

now so I am telling his ‘Meanwhile.’ Mike 
has spent time with Garry on equipment 
maintenance, corral repair, keeping our 
solar system running, and nipping trees on 
the same project. He also has been work-
ing on our phone system equipment and 
getting a temporary tower up and helping 
install the permanent tower. Not to men-
tion lots of  town trips, for parts and things. 

Jack Metzger is also not here so I am 
going to write a bit for him. Jack keeps 
the lights on! Literally, when the genera-
tor goes off, blows a diesel line, breaks a 
belt, or any of  that fun stuff  (usually in the 
middle of  a really cold night), he can just 
about rebuild anything around here. He is 
a little grumpy when it’s 2AM and 10 de-
grees outside, so we help carefully. He also 
got some road grading done, some dozer 
work, tank cleaning, and does the bulk of  
the well pumping. He is better with GPS 
than the rest of  us so when we have to line 
out a pipeline and find the levels we call 
on him.

Kit Metzger, Flying M Ranch

Kit Metzger, Flying M Ranch

(continued on page 9)
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Talk from the
It is a real spring on the Bar T Bar. We are not always so fortunate. I have 

often said that I did not know what spring really was supposed to be like until I 
moved away from here. I remember many dust storms, and hot, dry winds. It is 
windy today, but we have no dust worth mentioning because we have had enough 
moisture to keep the soil where it’s supposed to be. Grass is green and cows are 
licking themselves. When cows lick themselves, it’s an indication they are doing 
well. I’m not honestly sure anyone can explain what’s going on with that, but ask 
any cow-person, and they will tell you it is true. The more they lick, the happier 
they are . . .

Most all of  the cows have calved. The babies are seriously excited to be alive. 
We are in the midst of  our “Spring Works,” or roundup. We have driven our year-
lings and our two-year olds, with their calves, to the “mountain” (Forest Permit). 
The bulls will be turned out with the cows this week. Our registered cows will be 
the next drive. They will get bred “artificially,” or by man instead of  the bull the 
first round, at Hay Lake, our summer headquarters. If  they don’t “stick,” then the 
bull will have the pleasure the next cycle. We will then go back for another herd 
of  roughly 250-300 pairs, and the cycle repeats until all the cattle are on summer 
pastures. They are driven horseback, the same way it was done in the early 1900s. 

Judy & Steve sign the Compact agreement

Winter is the slow time at the ranch, but it’s also when the first-
calf  heifers start to give birth. Lots of  cute little calves covered the 
countryside, running and playing and giving me plenty of  photo 
opportunities. I always take a couple horses down to our calving 
center and use them for riding through the mamas. This year I 
lost my horse Willow when she stepped into a prairie dog hole and 
broke her leg. We had to put her down, sadly there was no other 
way. Broken legs on horses are not easily fixed and this one was a 
bad compound fracture. Some folks have said in the past that that 
is just an old myth, that nothing ever really steps in those holes, 
but I have experienced it first hand and it’s a reality. My heart still 
aches at her loss.

Sheila Carlson, Flying M Ranch

All the calves will be branded with the hot iron, given an earmark, vaccinated, and castrated if  they are males. The registered calves will 
have DNA pulled on them to verify their sire and determine other traits as well. We hope to be finished around July 10th. It seems to take 
at least two months any way you look at it.

For those of  you that have not heard, we entered into a Recreational Access Compact Agreement with the Arizona Game & Fish 
Department in early 2016. The agreement covers access to and through the private lands on the northern checkerboard lands owned by 
the Bar T Bar for the next 10 years. It does not pertain to those lands within the National Forest. An annual access pass will be required 
to recreate on private lands within this area. Because the State Trust lands cannot be accessed without crossing private lands, everyone 
will have to have the annual access pass to hunt, scout or recreate even on State land. There is no fee associated with the pass, and they 
may be obtained on line from the AGFD Landowner Relations Program web page (https://land.az.gov/natural-resources/recreational-
permits) or at the Meteor Crater RV Park gas station/convenience store, Exit 233 on I-40.

Here are a few highlights of  the agreement:

1. Camping on BTB private lands is limited to three locations. Camping on State lands is allowed in accordance with rules 
and regulations concerning recreational activity on State lands.

2. Off-road vehicle travel to retrieve big game is allowed except during periods when off-road travel will cause damage by 
rutting or compacting the soil. During these periods off-road vehicle travel will be restricted to quad, or side-by-side ATVs.

3. Game cameras are not allowed.
4. Chasing or otherwise harassing livestock or wildlife, on or off  road, is prohibited.

There are additional “Ranch Rules” that you will receive if  you get an access pass. We hope you will continue to come out to the ranch 
and enjoy whatever it is you like to do here, as long as it is an approved recreational activity. It is not our intent to prevent people from 
recreating or driving through the ranch. By entering into this agreement, we will be able to know who our visitors are and what brings 
them here. We do have visitors that misuse the privilege occasionally and we hope this will help us identify them. If  you would like ad-
ditional information, please feel free to call us at 928-289-2619, or email us at info@bartbar.com.

Best wishes to all of  you this spring! Please remember that you are always welcome to come see what we do here!

Judy Prosser, Bar T Bar Ranch

Sheila on one of  her horses, on Anderson Mesa

Meanwhile . . . (continued from page 8)
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The Annual Meeting:
February 20th

The Annual Meeting this year was held at the Museum of  
Northern Arizona, north of  Flagstaff. Our audience included 
NAU students interested in animal welfare and agricultural eth-
ics to founding Diablo Trust participants who haven’t been to an 
event in years.

Our facilitator this morning was Andi Rogers, with Southwest 
Decision Resources. We kicked off  the morning with our usual 
round-table introductions, followed by reports from Jeremy Kro-
nes, our program manager, Kit Metzger from Flying M, and Bob 
Prosser from Bar T Bar. After the ranch reports, which were ac-
companied by a slideshow of  pictures from the Flying M Ranch, 
we had a series of  short updates from each of  the following Dia-
blo Trust collaborating agencies and representatives: Iric Burden, 
Area Rangeland Management Specialist with the USDA Natural 
Resources Conservation Service; Craig McMullen, Regional Su-
pervisor with the AZ Game & Fish Department; Laura Jo West, 
Forest Supervisor of  the Coconino National Forest; Mike Macau-
ley, Chairman of  the Coconino Natural Resource Conservation 
District; and Jim Parks of  the Coconino Cattlegrowers.

Laura Jo West, Forest Supervisor of  the Coconino National Forest introduces herself.

Prairie Dog Day on the Land:
March 4th

The first Day on the Land of  2016 was our Prairie Dog Day 
on the Land, when nearly two dozen interested members of  the 
public and representatives of  the AZ Game & Fish Department, 
US Fish & Wildlife Agency, US Forest Service, and National Park 
Service trekked out to the Flying M Ranch to witness and learn 
about the impacts of  prairie dogs on the ranch’s grassland. Other 
community groups, including Habitat Harmony and the Museum 
of  Northern Arizona, were also represented.

 We started off  at Flying M HQ for introductions, and then 
headed down-country first to the Dry Lot, then to Roosevelt Flat 
to see two instances of  prairie dog impact and some mitigation tri-
als such as leaving juniper tree carcasses unburned on the ground; 
the carcasses are from grassland restoration projects, and Kit 
Metzger of  the Flying M has found that leaving the trees as they 
are, cut on the ground, prevents prairie dogs from moving into 
that pasture.

There were certainly some disagreements as to what would be 
a viable solution to the prairie dog issue on the ranch - and there 
were some attendees who doubted the issue was even as bad as 
Kit and other ranchers perceived. In the end, though, there were 
some great connections formed and we’re excited to see how this 
progresses! You can read about the Day on the Land and the 
broader prairie dog discussion in our front-page article by Emery 
Cowan of  the AZ Daily Sun.

From the Calendar
Past 2016 Community Events

Sportsman & Recreation 
Day on the Land:

April 23rd
Our second-annual Sportman & Recreation Day on the Land 

(now becoming our unintentional ‘Earth Day’ event) was held on 
Saturday, April 23, at the Flying M Ranch, on a very windy day. 
So windy, in fact, that we couldn’t even visit all of  our field stops, 
much less stay at one place for very long before having to find ref-
uge in our trucks! Eventually, though, all 35+ participants found 
their way back to headquarters, where we started the official pre-
sentations.

Jon Cooley and Ed Davis, both of  the AZ Game & Fish De-
partment (AZGFD), kicked things off  with a wonderful talk on 
the progress of  the wolf  reintroduction program in New Mexico 
and Arizona. This of  course sparked a discussion, but everyone 
kept a cool head when posing questions and presenting answers 
about this divisive topic. After Jon and Ed came Susi MacVean 
(AZGFD) and Buck Wickham (USFS-retired) to lead a conversa-
tion on prairie dogs. This turned out to be a much more conten-
tious issue to discuss than wolves, and it had to be cut short so the 
crowd could eat lunch! Lunch was made by Diana Kessler (DT 
Board Member, Flying M Ranch) and two wonderful volunteers: 
Linda Blosser and Sylvia Meakin.

After lunch were three more presentations, on the Raymond 
Wildlife Area, new ranch rules under recently-signed Compact 
agreements, and the Diablo Trust wildlife committee, which is 
headed by Tom Mackin.

We took a short break after these updates, and helped ourselves 
to a wonderfully catered snack table by the folks at Thornager’s on 
Kiltie Lane. After the break we watched Farmland Film, a short 
documentary following six young farmers and ranchers in the 
United States. We also showed the film in October 2015 as part of  
Green NAU’s Better World Film Series in Flagstaff.

Following the film we launched into a discussion and open 
question-answer period, in which some really great questions 
were asked, primarily by the NAU students, about the life of  a 
cow born and raised on the two Diablo Trust ranches. Anyone 
could answer, so we heard responses not only from the Prossers 
and Metzgers, but also from Diablo Trust board members and 
some of  the agency representatives present.

The final presentation of  the morning was a PowerPoint given 
by Jeremy, detailing the data we received from our 2015 com-
munity survey. You can view the slideshow at the Diablo Trust 
website. Bob Prosser took the stage after Jeremy to emphasize our 
goals for the next few years, and our newly-elected board presi-
dent Norm Lowe had the last word of  the meeting.

Thank you everyone for coming, and see you at next year’s An-
nual Meeting on Friday, February 17th!

We will be having a ‘follow-up’ Day on the Land on Friday, 
June 10th. Please see the back cover for more information!
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On the Ground with Diablo Trust

NAU students & Flagstaff CSA workers visited the Flying M to learn about local agriculture.

Other scenes from March 2016

Bar T Bar Bull Sale: April 09, 2016

Scenes from –T–’s bull auction in early April. Ranchers, cattle buyers, and farmers came from all over the country to bid on Bob & Judy’s bulls. 

Sportsman & Recreation Day on the Land: April 23, 2016

Scenes from our Day on the Land in April. After some interesting presentations, we had a delicious homemade lunch by our wonderful volunteers!

Ashurst Run (Flying M) in mid-March

Diablo Trust Camp-out Under the Stars
Saturday, August 20 – Sunday, August 21

Bar T Bar Ranch, Canyon Diablo
A great family-friendly time with new and old friends. Dinner and breakfast are potluck. Saturday 

will include an educational work session in a historic exclosure, and a hike in Canyon Diablo.
 

www.diablotrust.org/calendar • (928) 523-0588 • info@diablotrust.org



Upcoming Diablo Trust Events
Friday, June 10: Monthly Meeting Day on the Land • 9:00AM - 12:00PM • Flying M Ranch
 A follow-up day to our Sportsman & Recreation Day on the Land. Field sites, open discussion, and good weather!

Wednesday, June 22: Book Club • 5:30PM - 6:30PM • Barefoot Cowgirl Books, 18 N. San Francisco St, Flagstaff
 We’re reading Buffalo for the Broken Heart by Dan O’Brien this month. RSVP to bit.ly/dtbookclub

Forage Resource Study Group (FRSG) Monitoring • 8:00AM - 5:00PM • meet at AZGFD office on FH3 at 7:00AM
 Mon - Wed, June 27 - 29: Bar T Bar & Flying M Ranches
 
Friday, July 08: Monthly Meeting • 9:00AM - 12:00PM • TBA • Stay tuned for the agenda and more information!

Saturday, August 20: Camp-out Under the Stars • overnight • –T– Ranch, Canyon Diablo
 Please bring good cheer and a potluck side-dish to serve at least 10 people.

If  you have suggestions for events, presentations, or field trips, please do not hesitate to contact us! 

For further information on all events, please email info@diablotrust.org or call (928) 523-0588
Please visit our website, http://www.diablotrust.org/, for details and further information on these and all future events.

Diablo Trust
PO Box 3058

Flagstaff, AZ 86003
www.diablotrust.org
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